PRE WORK- ADMINISTRATOR LEADERSHIP 300

%+ Please bring 2 printed copies of your completed post work from the Administrator Leadership
200 session and be prepared to discuss:
o Decision Points Documents from Admin 200 (Beyond Number Crunching)
o Strategic Planning Reflection Worksheet
o Additional Strategic Planning Worksheet (if needed)

+* Please complete the brainstorming worksheet- “Instructional Leadership? Current Best
Practices” (attached). This will be discussed but not collected.

%+ Please review the materials and watch the following videos pertaining to College and Career
Readiness Standards and Standards-Based Education:
°  Review attached PowerPoint-Laying the Groundwork for Standards-Based Education

(SBE) <Annual Director’s Meeting 12/2013>

°  VIDEO: English Language Arts (ELA) Instructional Shifts-
https://www.youtube.com/watch?v=yW-m9jl4tfyY

°  VIDEO: Mathematical Instructional Shifts-
https://www.youtube.com/watch?v=0b8OdEjJbNQ

< Optional:
o Review attached article Three Core Shifts to Deliver on the Promise of the Common
Core State Standards in Literacy and Math By David Coleman, Susan Pimentel, and
Jason Zimba
o Review materials from the Annual Director’s Meeting (Leadership in Action: Tipping
Points and Paradigm Shifts) <accessed via AmplifyAE- http://www.amplifyae.org/event-
archive>
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